D Individuals D Together D Lasallian Change Agents

National
Lasallian groups

A

Boards & steering
committees for
direction

A

Committees form
cohesive groups
that discuss issues

f

CB Conference
forms committees

*

School & district
work groups

INTERDEPENDENCE

SOLIDARITY

Refoundation of Our Lasallian Association

People and organizations in the Lasallian world can change the world they are existing in

Grassroots groups from
outside all structures

¢ f

Targets for change

! t

Regular meetings

Groups within school
and district

Group sets own limits

Invited into a

‘ change group
Circle widens to T
include national
feedback \ Religious
communities of
4 Brothers and
P4 Partners

Group invited
together by self-starter T

f

Informed about need
for change today

Reflections &
awareness of
personal capacity
to act

Groups move from communion to solidarity and
interdependence as they expand their membership and
become more collaborative, creative, and committed.

It is how we can change as small groups and teams.

STUDENTSe YOUNG LASALLIAN ¢ LASALLIAN VOLUNTEER ¢ BROTHER « TEACHERS « SCHOOL STAFF

Lasallians work becomes
ministry together
with power

Sense of community
via faith sharing

Deepening of
interpersonal relationship

Working together with
common objectives

Mutual respect and
acceptance on the
local level

STEPS OF
ASSOCIATION

Events, experiences, conversions, transitions,
connections, and inspirations that happen to
us individually and in circles after we join the
Lasallian Family. Moving upward entails a lifelong
pursuit of learning and holiness for each of us,
and how we can change individually.

Convocations
on district or region

? A

Feasibility study

New works,
expansions

Organize events

A 4

Select place,
begin to talk to
collaborators

Advise from
authorities in the
Lasallian world

A t

Connect mission and vision to action

*

Develop team skills |

? Individual or
small group
Understanding mission -  Startwith
idea

(charism)

Elected groups of
Brothers

A

Constituents
request changes

?

Lasallians develop
a plan for change
from online, articles,
books, reports, etc

COLLABORATION

COORDINATION

Study of origins,
leadership spirituality
justice and
community

Groups affect Lasallian institutions. In “cooperation”,
institutions exchange information and encourage each
other. In “coordination”, institutions help one another
achieve their respective objectives. In “collaboration”,

institutions work together to create a new work or entity
that complements both their missions. It is how we can

change as institutions.

Members of the Lasallian Family



